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Peer-to-Peer Project Proposal Template

We will highly appreciate your providing concise and succinct information under all headings.

	Project Title:


	Evaluation Cooperation between Slovenia and Bosnia

	Jointly developed by:

	VOPE 1*
	SES - Slovenian Evaluation Society, Slovenia (“donor” society)

	And

	VOPE 2*
	BES - Bosnian Evaluation Society, Bosnia and Herzegovina (“receiver” society)

	Expected Project Start Date
	July 2013

	Expected Project End Date
	March 2014


*Please also fill a form in Annex 1 for each participating VOPE. If there are more than two VOPEs applying, please add lines as necessary.

Overall description of the Project

A. What experience your project aims to transfer? 

Evaluation societies in Slovenia and Bosnia and Herzegovina have agreed an informal initiative on 20th October 2012 at their first meeting in Ljubljana for organising the first regional meeting of evaluation societies aimed at launching an initiative for establishing a regional association of evaluators of former Yugoslavia. Two evaluation societies have emerged in specific contexts and develop distinctive practices. Slovenian SES has been formally established in 2008 as a NGO. It operates mainly in research field and mainly addresses methodological problems of evaluation. SES has developed an innovative “meso approach” to evaluation which goes beyond fragmentary design of “result based evaluation”, and is focused on the assessment of synergy between policy goals and measures. The idea has been presented in two books and several papers in international Journals. Five schools at the University level have included SES’ evaluation approach to their regular study programmes in Slovenia. Five evaluation studies have been accomplished with the newly developed approach, the most recently in mid-term evaluation of Slovenian innovation policy (170 mio €). 
On the other side BES (NGO, established 2012) has emerged in bottom up initiative of concerned professionals in policy evaluation. Taking into account improving but still weak local resource base, BES wishes to strengthen cooperation with national and international partners as one of the main drivers of their progress in the future. Protagonists of BES have taken part in translation of IPDET evaluation handbook from English into Bosnian language, which is valuable achievement for the whole region – taking into account soft language barriers (including also Croatia, Serbia, Montenegro and Macedonia). 

The profile of two evaluation societies clearly exhibits distinctive approaches to achieve common goal of evaluators to contribute to more integral and sustainable public good. This means that two societies can complement each other in exchanging their efforts to enhance institutional capacity and capacity of evaluators, to contribute to more enabling environment and to promote integration of various and sometimes competing universal social aims, such as in social and gender equality. 

At the initial stage of cooperation (2013/14), societies aim to establish mutual understanding of context under which they individually operate. Creating favourable conditions for networking on the level of core teams of operatives of two societies will enhance operational capabilities such as for preparation of joint initiatives and projects. The last main field of transfer is transfer of know-how which has been accumulated in SES in relation to its research achievements. 

Project thus aims at transferring the following experiences: 

1. Institutional capacity 

· Experience of SES is that small and institutionally weak evaluation societies can achieve more then proportional impacts even at low level of institutionalisation, but with ambitious program, focused & sustained and open efforts. SES developed a rather distinctive “business model” – combining strong core and weak but extensive multilevel network; in this way minimising fixed cost of operation and administration. SES also provides support to evaluators in NGO sector. 
· BES and SES will be able to transfer between each other experiences in their specific fields of expertise and practice. SES understands that diversity of evaluative situations produce extensive possibility for learning. 
2. Enabling environment.
· SES has defined its enabling environment in relation to other NGOs and general public (“occasional evaluators”) more than to government in general. This decision has been justified taking into account poor governmental performance in the field. Refocusing enabled SES to allocate its limited resources on more sustainably rewarding areas of operation – in particular with civil society and with research community. This specific experience will be discussed and exchanged with BES which is developing more strategy positive attitude toward its enabling environment on the government side. Beside this BES also intensively interact with international organisations as enabling environment. 
3. Individual members’ evaluation capacities, 

· SES will contribute to capacity building in the region with a workshop in mesoscopic evaluation. 
· BES will present about building country wide evaluation system. It will also transfer their knowledge on evaluation, obtained at IPDET seminar and with translation IPDET handbook for evaluators in the region. BES is also organiser of regional evaluation seminar (BALDET) which is very interesting possibility for Slovene evaluators who are fluent in Bosnian language. 
4. Capacity to promote equity-focused and gender-sensitive evaluation?

· Equity-focused and gender-sensitive evaluations relate to horizontal or cross-cutting evaluation concerns. Meso evaluation strictly distinguishes between horizontal and vertical dimension. So these capacities will be transferred along with strengthening individual members’ evaluation capacity. 
B. Why the “recipient” VOPE wants to adopt this experience?

“Recipient” society (BES) has included international cooperation high on its program agenda (as evident also in SES’ and BES’ IOCE surveys). There is clear awareness of possibilities for strengthening evaluation capacities through exchange and mutual learning. There are four specific reasons why the »recipient« VOPE (BES) wants to adopt transferred experiences from SES (“donor” society).
Institutional capacity: 
· Both societies operate in relatively small national environments with still developing evaluation field which induces need for exchange in a broader region. 
· All countries in the region share important part of history in XX century but this involved also tragic development not more than 15 years ago. After radical break of traditionally links between countries have been gradually reconstructing. Aspirations of countries in the region are very similar. Also they share similar development needs and institutional challenges in evaluation (for European pre-accession and membership funds, international aid). 
Enabling environment: 

· Taking into account relatively small absorptive capacity of governments for systematic institutional strengthening of evaluation function it is important for both societies to develop multilayered structure of enabling environments, stretching from meeting civil society demands, to international cooperation or more intensive involvement in research and learning. 
Individual members’ evaluation capacities:
· There emerges a new perception of social matters as complex and meso evaluation is developed for evaluation of complex matters. An example is an increasing demand to respond to “wicked” problems, like promotion of equity-focused and gender-sensitive evaluation. These horizontal concerns may be even more decisive in post-conflict areas with already extremely highly burdened social capital. 
C. How the experience will be transferred?
Experiences will be transferred with the following means:

· Two regional meetings. 
· Meeting in September 2013 in Sarajevo (Bosnia and Herzegovina). This will be the first regional meeting of NES with participants at least from Slovenia and Bosnia and Herzegovina. Meeting will be followed with the workshop “Policy Impact Evaluation for Better Governance” with two main topics: 

· BES’ presentation of their experience with the translation of IPDET handbook and their short and long term views about evaluation in Bosnia and Herzegovina; 

· SES’ presentation about meso evaluation and practical experiences obtained in Slovenia. 
Networking event will be organised at the end of regional meeting with a social event with opportunities for networking. 

· Meeting in February 2014 in Ljubljana will be two part. In the first part national societies will finalise and put to adoption an initiative to establish regional evaluation cooperation initiative with a mission statement and rotating chairman/chairlady. Meeting will also adopt a program of work for 2014-2017. The second part will organise a Roundtable “Evaluation in the Region of former Yugoslavia” for local participants.  

· Forum for regional evaluators will be established on the social network LinkedIn; editor of the forum will be appointed to stimulate a discussion and organise the process. 
· Exchange of information with regular regional newsletter for evaluators will be introduced. Internet page of regional evaluation society will be opened and editor appointed. Facebook page will be established for members of regional evaluation network.
D. How the “recipient” VOPE will put this experience into practice?

Regional events are expected to promote of policy evaluation in local environments with favourable effect for mobilisation of membership of national societies. 

Regional events are expected to establish currently nonexistent regional network of professional evaluators. 

Regional cooperation will provide infrastructural (stable) platform for future joint undertakings. This is not meant in a passive way but actively with a strong orientation towards development of new initiatives in the region. At least one new initiative between national societies will be developed at the end of the project. Preparation and adoption of work program for the period 2014-2017 will provide for sustainable impacts of regional cooperation. 

Better information and improved possibilities to exchange them (newsletter, forum page, facebook page) will produce indirect positive impacts such as opportunity value for all regional evaluators. 
Organisational strengthening will be enabled with exchange and transfer of experience between national societies. 
Workshop and Roundtable for local evaluators will create new knowledge and discover new supportive mechanisms. 
Direct opportunities for networking will broaden future perspectives. 
Project team

(Please provide names, VOPE affiliation, and responsibilities under this project.)

Slovenian Evaluation Society
· Bojan Radej, M.Sc., SES chairman, project leader; lecturer
· Metod Dolinšek, SES member, project leader assistant for financial implementation and monitoring; organiser; lecturer.
· Karin Jazbinšek Žvokelj, M.Sc., SES member, Organiser and co-organiser of regional meetings; host of networking event in Ljubljana, lecturer.

· Peter Medica, M.Sc., SES member, Organiser and co-organiser of regional meetings, lecturer.
BES - Bosnian Evaluation Society 

· Rijad Kovać, BES chairman, lecturer Organiser and coorganiser of regional meetings 

· Nijaz Avdukić, lecturer, Organiser and coorganiser of regional meetings
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